
Holy Name PSO Meeting Minutes  
Thursday, October 6, 2022, 8:15 – 10:15 am  
Location: St. Anne Hall  
 
Gym Improvements & 1st floor Bathrooms were open from 7:45 AM – 8:00 AM before school to walk through 
and visit, guests were encouraged to see the new and old spaces  
 
Used uniform sale went on before and after PSO meeting in St. Anne Hall  
 
Welcome and Opening Prayer  

• Given by PSO President, Susan Vincenti, opened with a prayer read from The Power of a Praying Parent 
by Stormie Omartian  

• Prayer read provided a reflection about leaning into God’s influence for guidance during times of 
transition, as we evolve as parents in our everchanging role 

• Noted that Mrs. Brzezinski and Mrs. Kozadinos are on the 8th Grade retreat today, which is why they 
are not attending this meeting, Mrs. Brzezinski provided an update that will be shared during the 
meeting 

• Hard copy materials provided at the meeting, attendees all encouraged to take an agenda and treasury 
report 

• Meeting called to order and Erin Scarpace and Jen Janus called up to front to begin the first item of 
business 

 
NEW BUSINESS 
 
Bathroom Project Updates and Next Phase  

• Noted by Susan that Jen Janus (parent at Holy Name who has donated time and professional services 
as a Commercial Designer with Pophouse Detroit) and Erin Scarpace, have been instrumental in moving 
projects forward are co-presenting in this section of the meeting   

• The following updates on the bathroom projects were provided by Erin & Jen:  Phase One of the 
bathroom renovation is complete 

o Phase One includes the two bathrooms across from the gym downstairs, and the faculty 
bathroom, formerly one, converted to two 

o Remaining to be complete within these two bathrooms is the replacing tile with terrazzo 
flooring under the Boys urinals and hopefully refinishing the terrazzo in the vestibule outside 
the gym doors, which will be completed with Phase 2  

• The purpose of the meeting today is to explain the reason why we are going ahead and proposing a 
move to begin the work for Phase Two, the team has been working to get information from 
contractors and suppliers to include accurate numbers/estimates with the proposal  

• Slideshow of photos shown of yet to be renovated bathrooms as they exist now, 4 bathrooms 
remaining for next phase 

o Details of note from slideshow: Boys upstairs bathroom with step up to urinal and rust in 
partitions etc.  

o Rust is visible throughout spaces on pipes etc. 
o Odor is present, assuming that the tile where odor is harbored  

• Faculty Bathrooms were renovated with Church contributions of $74k, former single bathroom was 
separated into two bathrooms, one male and and one female 

• Photos shown of the two new student bathrooms by the gym 

https://pophouse.design/


o Susan Vincenti noted that “seeing is believing” to understand the scope of need and the degree 
of improvement delivered 

• Erin Scarpace provided more detailed breakdown of the expenses from the work completed to date 
o $88k for two bathrooms that were completed, payments have been made to 

suppliers/contractors, this amount is reflective of the account update from Sue Davis (Holy 
Name Parish Accounting contact) from mid-month in September 

• Erin & Susan noted that Jen Janus (Holy Name parent) came together with PSO team in June to execute 
the project, she dove in and helped very quickly kick off the project from ideas to completion 

• Jen Janus spoke to the aesthetic/overall ideas shaping Phase 2  
o Jen stated that they are looking at the Boys Locker Room bathroom, as next one to tackle  
o New plans will stay on theme with the two that have been renovated, the idea is to maintain a 

youthful aesthetic, use the space to connect kids with their faith, and to incorporate the 
bathrooms into the school overall by using the blues from other school spaces/finishes 

o Noted that in particular with the Boys bathroom downstairs and Girls bathroom upstairs – the 
door is always open, because there is a small vestibule in those spaces so it doesn’t inhibit 
privacy, the wall space that is visible from the open door is where they are proposing 
positioning additional Bible verses (similar to the bathrooms downstairs), the verses will always 
be seen when students walk by  

o The idea with including scripture in the bathroom is to incorporate it throughout the school, 
and that when students are out of class to use the bathroom it is a moment away, idea is to 
have a second to reflect and to include the scripture  

o Scriptures chosen for the additional bathrooms in Phase Two are meant to tell students you are 
strong and you are not alone, God is with you, and they have all been checked with Msgr. Zenz  

• Susan Vincenti referenced “The WHY” document that was sent out with Mrs. Brzezinski’s last weekly 
newsletter email 

o Group discussion around agreement that smells/odors are a main motivator, in the Boys first 
floor bathrooms, people present in the meeting mentioned the smell they could detect 

o Michelle St. Andrew mentioned that in her experience as a Holy Name alumni the bathrooms 
are the same now as when she was a student  

• Susan and Erin noted that Bob Marsh, the Holy Name Parish contact for PSO on facilities projects,  
advised that it is time to address the bathrooms overall vs. maintenance, from a cost perspective we 
would be ahead to overhaul/renovate  

• Noted that kids have expressed that they are enjoying the new bathrooms 

• Noted by Susan and Erin that repairing unsafe conditions is a large part of the goal in tackling the 
renovation, some of the repairs that will be done in a renovation are things that we can’t really see but 
that need to be addressed (i.e.: leveling out flooring, removing unsafe partitions etc.) to be brought to 
a good working condition 

• Renee Yaldo noted that she had concerns about the way girls can access sanitary products during the 
school day, and asked if it is possible to look into including cubbies for the girls to leave products in the 
upstairs bathrooms  

o Jen Janus noted that the sanitary products in the Girls upstairs bathroom is something they are 
aware of, and are looking into a good way to address this in the design for this space 

▪ Jen Janus mentioned they have worked with a commercial supplier on other projects 
who supplies organic sanitary products in similar spaces and they are looking to get a 
price quote for that service in this bathroom at Holy Name 

▪ Further discussion in the group around sanitary products in the bathrooms, possible 
cubbies, and how the space is used currently 



• Conversation circled back to concerns re: smell from floors, question posed about if the smell will it be 
removed if the flooring surface/terrazzo remains in place?  Erin and Jen answered that the thought is 
that there are layers of wax and grout on top of the terrazzo which are absorbent and porous 
materials, terrazzo itself is a very hard material that is exceptionally durable, removing and replacing 
the wax surface should take care of the odor from the terrazzo  

• Erin Scarpace noted that the expenses breakdown provided in slide show during this meeting was 
received late yesterday from the contractor, so the team will be working through the numbers in 
greater detail, numbers are subject to change and will be shared in follow up materials  

• The expenses from Phase 1 and projected costs of Phase 2 reflect both labor and materials  
o From Phase 1 – From the initial quotes to the execution, the overall project costs were reduced 

by $25k  
o From Phase 2 -  Floor patching and removing tile and installing terrazzo in the boys gym 

bathrooms will be addressed when the floors are done in phase 2 because it is more 
economical to tackle the floors all at the same time 

• The goal is to start the Phase 2 project during breaks off school this academic year 
o The project would begin in phases, starting potentially over December break 
o The project does require sign off from the AOD before starting, so seeking that approval is 

incorporated into the overall project timeline → why we are seeking to vote on the project 
after today’s meeting  

• Goal is to go ahead and approve the overall scope of the project, Holy Name Parish office is behind the 
project and momentum is rolling, the idea is to go ahead and keep this project in motion while we are 
getting our traction with the 5 year strategic plan 

• Erin Scarpace noted (as has been noted in previous PSO meetings) that there is an account 
balance/overage from years past is near $100k, it is rare to have such a large sum that is already set 
aside so this is a good opportunity to go ahead and jump on the project now 

o The idea is that this money was donated and given to Holy Name School and that it needs to be 
used in a timely fashion as those parents who gave the funds want to reap the rewards of these 
gifts while their students are enrolled at Holy Name, it should not just sit in the account unused 

• Erin noted that between the budget surplus funds, and other efforts this academic year, there is a 
roadmap to pay for the Phase 2 bathroom renovations 

o Goal is to use various sources, Raffle and Giving Tuesday  

• Noted again that the overall scope of the project is to accomplish the renovations with a cost-effective 
focus, numbers will shift as we are able to keep refining the plan and finishes, will seek support from 
the Parish to see if they will add any financial contributions to Phase 2  

 
Treasury Report 
Erin Scarpace provided an overall PSO Budget update, hard copy of ‘Holy Name Treasurers Report 2022-2023’ 
provided in meeting 

• PSO Cash Balance as of 9/30/22 was $206,387.33 

• Note that there are items that are outstanding to be paid which total $64,518, which will be reflected 
in next month’s numbers, items include balances due on: scoreboard, gym pads, Dames Dinner etc., 
sound speaker 

• Recommendation is to keep 15% of total budget as cash on hand, 

• Using the 15% allocation to keep as cash on hand, and factoring in the balances due on the items 
mentioned above, that is where we are drawing the projected potential budget surplus amount of  
approximately $100k that we could put towards Phase 2  

• Today the PSO Board, will be voting in two parts: 
o Vote 1 – To continue to pursue the bathroom project  



o Vote 2 – To use $100k of our cash towards the start of Phase 2 

• Erin/Susan note that it is a worthy project to continue, the completion of Phase 1 in a cost-effective 
manner should help us move with confidence into the next phase 

• Erin noted that she surveyed neighboring Catholic schools to see what their PSO funds were used for, 
to help us understand the scope of projects other schools are tackling 

o Examples we see here is that schools are spending the money used for a wide range of facilities 
related projects, from HVAC to playground equipment etc., but the funds donated are being 
implemented into projects in a timely fashion 

• Mrs. Brzezinski provided a written update on this topic, read by Susan: 
o Susan noted that Mrs. Brzezinski wanted to remind everyone that while the PSO is working 

diligently on the bathrooms, be encouraged and remember that the administration is focused 
on the other areas daily, the school and church are focusing on other areas knowing what 
buckets the PSO is focused on 

o Noted that every year the school evaluates one subject area, this upcoming year is social 
studies  

o From Mrs. Mrs. Brzezinski’s written notes she encouraged PSO to remember that the 
professional design team has volunteered their valuable time and the contractors who have 
been here, are ready to work with Phase 2 and that momentum is valuable as well 

• Mary Noel Stefani, provided a context/Overview of Holy Name’s past PSO funded projects  
o What have we funded in the past?  Information was pulled from the last 6 years worth of 

emails from Mrs. Brzezinski at the end of each school year 
▪ Before COVID – updating school technology was a focus, new computers, iPads 
▪ During COVID – all new classroom furniture purchased 
▪ Last year – funding for bathroom project Phase 1 

o Historically the Holy Name Parish/Church has assisted with other projects, and has given over 
$1 million dollars from the church for basic building maintenance   

• Question from attendee re: fundraising by school, are we required to give some back to the church? 
Typically we were required to give 7% of funds raised to AOD/church, TBD as time goes on, what that 
looks like, some work arounds for the 7% 

 
Advancement Team Overview – Amy Bonggren, Jen Ludwig, Lauren Smith, Natalie Vermeulen 

• Roadmap, process of developing an overall fundraising roadmap is underway, this will be a compilation 
of the various events during the year that raise funds and more passive ways of collecting money to 
support the PSO through partnerships etc. 

• Jen Ludwig walked through the variety of avenues for fundraising that are planned for this academic 
year 

o Retail partnership events such as Evereve, Raffle, Giving Tuesday, Auction tickets and 
sponsorships, dress down passes, forthcoming April Bar night with guest bar tenders, Retail 
partnerships Toyology will give 10% back to Holy Name, Kroger, Minted (20% off and 15% back 
to Holy Name) and Amazon Smile  

o Noted that the Mindless Money and forms are available on RenWeb, smaller fundraisers don’t 
have to give 7% to AOD 

o Noted that the more effective we are at fundraising the faster we can move on to our next 
project 

o Socials will remain a part of the auction, instead of being separated out  
o If funds are given for a specific project would the AOD take 7%? TBD – Lauren Smith will ask Sue 

Davis and follow-up 



o Noted that the Evereve event was very well attended, 39 people and that as a result the 
Evereve event netted $1,900 back to school    

• Raffle Details provided by Natalie Vermeulen  
o Raffle is the chance for the kids to shine, not for parents to feel pressure to do this, this is for 

the kids to do  
o This is for the kids to do something for their school, so they end up having ownership in what 

they are able to accomplish 
o $25 Amazon gift cards for top kids in each class 
o This is our first year doing this raffle 
o More information from Room Parents on raffle  
o We want our kids to build social skills, and to take ownership in the outcome 
o 341 students, take out 8k from prizes – goal is for each student to sell $100 worth of tickets 
o 20 tickets given to each student, goal is for each student to sell 10 
o Goal is to have the money from the raffle and Giving Tuesday to go towards the bathroom 

project, to collect some at the beginning of the year 
o Surplus + Giving Tuesday + Raffle = hoping to have a chance to tackle the next two bathrooms 

• Before Christmas season, Advancement team wanted to call out the partnership with both Minted for 
Christmas cards and also Toyology, Toylogy metion Holy Name at checkout and 10% goes back to the 
school, and for Minted FUNDRAISEHNCS for 20% off purchase and 15% goes back to the school  

 
Dames Dinner – Laura Bergin, Lawren Knobel, Brittany Ullrich 

• Laura Bergin started the conversation by expressing thanks to all for attending, and asked for feedback 
on the evening, 122 people attended, 133 who RSVPed  

• Feedback from attendees at PSO meeting included:  
o Loved not having to rush out from luncheon to make it to pickup, inclusion of working Moms 
o Idea floated to possibly do both, back to school mixer and still possibly keep ladies luncheon for 

8th Grade Moms  
o Idea floated to include all 8th Grade Moms in the honoring portion of the evening instead of 

only the departing Moms 
o Feedback given that it would be good to note for departing Moms how long they have been at 

Holy Name  
o Feedback given that Moms in 8th Grade may want to choose their own seats vs. assigned table 
o Idea floated that would be willing to pay more for more food, or plated dinner 
o Idea floated that ladies mixer would be appetizers and cocktails, and then luncheon would be 

plated 
 
Mrs. Brzezinski’s Updates – shared by Susan Vincenti, as previously noted Mrs. Brzezinski provided a written 
update this month as she is on the 8th Grade retreat  

• New cafeteria tables have been delivered 
o 8 tables remaining to be placed in the cafeteria, waiting on hardware 
o Old Tables were donated to a different school 

• Gym Bathrooms and staff bathrooms are up and running, feedback is positive  

• Mrs. Brzezinski hopes to move along and complete the next phase of the bathroom project 

• Sound System update: hoping to receive by Christmas concert 

• School app now has a report card feature 

• Professional Development days in October and November while students are out, teachers will be 
doing the following: 



o October - Attending an AOD event, that will include a presentation by Protecting Young Eyes, a 
presentation on “how to lead tech obsessed youth with empathy” 

o November - MANS – Michigan Association of Non-Public Schools – all staff is attending this in 
November in Lansing, they will be able to attend curriculum specific events 
 

Holy Name’s Future Strategic Plan – Mary Noel Stefani 

• Mary Noel provided an update on the status of the PSO Holy Name Strategic Plan that is in 
development, the idea is to solicit feedback and information from various audiences over a specified 
period of time, to cultivate that information and use it to create a strategic plan for the Holy Name PSO 
to use over the next 5 years, this will inform our fundraising efforts and overall mission  

• Mary Noel noted that they have finalized a framework for gathering information from various 
audiences, and the plan is to execute getting feedback as follows: 

o October – January of this academic year will be used to ask and address the question of “What 
is ahead?”  

o Parent survey forthcoming this fall 
▪ Survey will be going out to ask “What would you like the PSO to fund in the future?” 

o PSO Board will also be getting feedback from Msgr. Zenz and Mrs. Brzezinski 
o Teachers will be surveyed as well, this will be done in October 
o Results will be analyzed 
o Will look for quick wins for some of the teacher requests 
o Then pursue larger quotes for bigger strategic projects  
o Priorities will be identified for next couple of years  

• Mary Noel and Susan noted that the feedback from the Holy Name community is valued and we want 
to hear it 

o Results from teacher surveys will be shared – all feedback to come full circle 
o Note: PSO meeting date for January change from January 5th to January 12th  

 

• Recap:  
o Mass on the Grass – well attended, thank you for coming 
o Police Presentation  

▪ Recapped by Susan Vincenti, valuable input from Sgt. Linke on resources provided to the 
staff and teachers for ALICE training, notes from presentation cited in Mrs. Brzezinski’s 
weekly newsletter 

▪ Protect Young Eyes - organization that was highlighted by Mrs. Brzezinski during the 
safety presentation, held an event recently at St. Mary’s in Royal Oak, parents from Holy 
Name attended and had positive feedback about the event,  

▪ Protect Young Eyes is going to come to Holy Name – Continuing Education committee is 
working on this currently to pursue and set this up 

▪ Recap on PYE event; idea from the speaker is that parents are empowered to shepherd 
our kids because we are their parents, not because we are technological experts, his 
presentation created a case for creating a community of parents who are choosing to 
delay giving this technology to our children 

▪ Susan Vincenti called out an organization that was highlighted in the PYE presentation, 
“Wait until 8th” Pledge – the idea is to delay giving kids smart phones, and that you as a 
parent can pledge to not give your child a smart phone until High School, with the goal 
of building a community around this principle, when a grade at your school has 10 
families that join, you are notified that you are a part of a group, communication is sent 
out to the group 



▪ Noted that from PYE presentation when students are in the 2nd Grade it is the ideal time 
to target parents for a building a coalition 

▪ Susan asked if someone would be interested in spearheading a school-wide effort 
around the “Wait until 8th” Pledge?   

▪ Idea asked if Room Parents could help send information out – and Mrs. Brzezinski’s 
emails for communication  

▪ Allison Balowski recommended that parents really dive into the Weekly Notes and 
attending mass – these are two key ways to know what is going on and stay plugged in 

o Flamenco Dancers – Alyson Lauer and Michelle Saint Andrew 
▪ Flamenco dancers came to school for the first enrichment assembly 
▪ Magician is coming in October, The Great Boodini  
▪ Kindness storyteller coming in January  

o Room Parent Assignments – Melissa Passon 
▪ Room parents have gone out, Melissa not in attendance to speak to this  

      

• Upcoming:  
o Oct 13th 2 pm - Enrichment Assembly, The Great Boodini (note: February 13th assembly was 

canceled)  
o Oct 21st 2:30 pm - 1st Pep Rally – Valerie Clark, Molly Conway, Kim Romanosky 

▪ School band will play 
▪ Parents are welcome and encouraged to come to the Pep Rally 
▪ 3rd and 4th graders will play their recorders  
▪ Sports teams will be acknowledged  
▪ Robotics Team will be acknowledged  
▪ Seeking new Pom Poms  

o Oct 21st 6-8 pm - Trunk or Treat – Kara Howe, Katey Fumei, Jessica Harnish 
▪ Looking for cars, please register your car! Any level of decorations are encouraged! No 

need to go all out! Please participate 
▪ Idea floated for walk-in tickets for additional guests (i.e. Grandparents etc) to be 

available for purchase in advance so families can give them out 
o November 10th all day – 8th Grade Bake Sale – Amy Greenwalt 
o December 13th evening – Holy Name Church and School Christmas Carolina – Amy Greenwalt 

 
Old Business 

• In Kind Donation Form created, Erin Scarpace noted that this is an important tool to use, please use it – 
if you give something out of pocket please fill this out so we can know what the true cost of various 
events were for future budgeting needs 

• Banner for Cafeteria from Giving Tuesday 2021-22 school year – Melissa Passon 
 
Open Floor/Discussion 

• Larger/older grade recess – discussion about parent volunteers at older grades recess – questions 
remain about how parents can participate in this/access it 

• Question re: substitute teachers, what is the process for substitute teachers? Possibly advertise to 
parents?  

• Discussion about Academy math teacher, search is on for filling this position  

• Question re: Sports etc. and intermural opportunities when do they begin? Would it be possible to 
improve our communication around this? It was noted that many years back (~30 years ago), we had 
a more formal Hurricane's program where year-end athletics banquets / awards / etc. were in place 



• Question re: Christmas gifts and staff gifts – collection was taken last year, TBD on how this will be 
handled this year, last year each specials teacher received $700, PSO gives $250 in Amazon gift cards 
twice a year in addition to teacher bonuses twice a year    

 
 


